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The story so far, and what comes next



Welcome from Your Hosts
The City of Prescott City Council convened this town hall so residents can hear the record directly and 
ask questions on any point.

T o d a y ’ s  H o s t s

Mayor Cathey Rusing

P r e s c o t t  C i t y  C o u n c i l  M e m b e r s
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Mayor Pro Tem Lois Fruhwirth

Councilmember Mary Frederickson 

Councilmember Jim Garing

Councilmember Ted Gambogi

Councilmember Jay Ruby

Councilmember Patrick Grady



Welcome - This Town Hall

C i t y  M a n a g e r

Dallin Kimble

F i r e  C h i e f

Holger Durre

I n t e r i m  P o l i c e  C h i e f

Jon Brambila

Tonight's Agenda

1 Why we asked - the response-time gap that built Proposition 478

2 What voters approved and the guardrails put in place

3 What has been delivered since April 1, 2025

4 The four capital projects - stations, substation, evidence facility

5 Funding, timeline, and how you can watch every dollar

6 Questions raised - and the answers on the record
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B u d g e t  M a n a g e r

Catherine Boland



The Problem That Built Proposition 478
Two departments. Several decades of deferred capacity. A community that had outgrown both.

F I R E  N E E D S

Prescott had not built a new fire station in 
more than three decades.

▪ Population has doubled since Prescott last invested in 
station capacity.

▪ PFD covers 45.2 square miles across five stations; three 
of those stations are undersized for modern apparatus 
and crew safety.

▪ North Prescott and the 89A corridor have no station 
within the council-adopted 8-minute urban benchmark at 
the 90th percentile.

P O L I C E  N E E D S

The Marina Street HQ had absorbed every 
remodel it could hold.

▪ Property and evidence must move due to critical space 
constraints that carry chain-of-custody and legal-liability 
exposure.

▪ Even with prior remodels, the Marina Street HQ was 
bursting at the seams; a substation, dedicated vehicle 
storage, and additional administrative space were all 
needed.

▪ Property/evidence, K-9, motors, and traffic units remain 
scattered across constrained downtown facilities with no 
climate-controlled evidence storage.

T H E  F I S C A L  R E A L I T Y    None of these projects, fire or police, could be contemplated without significant pressure on the general fund and 
the potential elimination of other critical city services. Council directed Proposition 478 as the recommended path after staff presented multiple options to 
close these gaps.

Sources: PFD 2026 Strategic Plan Update ·  City of Prescott Prop 478 Program Page ·  City Council Public Safety Definition and Safeguards (Sept 2024)



The Measurement Standard
Council-adopted, at the 90th percentile - reported in the joint PFD/CAFMA Community Risk Assessment and 
Standards of Cover

8
M I N

First-arriving unit

urban planning zones

14
M I N

First-arriving unit

rural planning zones

13
M I N

Effective Response 
Force

high-risk urban fire/EMS

3
M I N

Airport ARFF unit

Station 73  ·  FAA policy

These are the numbers residents can hold the city to. New stations are built to close the gaps against these benchmarks.
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Source: PFD 2026 Strategic Plan Update, 2023-2024 PFD Agency Annual Compliance Report



T H E  C O M M I T M E N T   ·   P R O P  4 7 8

Public Safety Tax Initiative (Prop 478)
What we promised, how we sized it, and what we intend to deliver.

T H E  P R O M I S E

Improving Public Safety Services
Facilities · Operations · Community Impacts

▪ Budget is the means to the end. Original estimates were 
created to develop the tax percentage proposal.

▪ Commitment to community: the needs exist and the 
funding was approved.

▪ The tax provided for both capital and operating. We are 
prioritizing capital infrastructure up front, which means 
previously planned operating capacity will shift to 
capital infrastructure as needed.

O U R  G O A L S

Meet the Needs · Steward the Dollars

▪ Meet the needs and be responsible for every dollar 
spent.

▪ Evaluate the strategic goals of each individual project.

▪ End the 0.2% tax increment early once the promised 
scope has been delivered and the program is on solid 
financial footing.

B O T T O M  L I N E    The tax is a tool. The goal is safer facilities, stronger operations, and a program the community can be proud of.

Sources: City of Prescott Prop 478 Program Page ·  OpenGov Prop 478 Tracker ·  City Council Safeguards Resolution (Sept 2024)



What Voters Approved - November 5, 2024

Y E S   ·   1 1 , 9 1 6  t o  8 , 7 1 9

Council placed the measure 7-0 on May 14, 2024

Guardrails: separate revenue account, budget-workshop 
reporting, live OpenGov tracking

R a t e 0.95% dedicated public safety sales tax

E f f e c t i v e April 1, 2025

S t e p - d o w n to 0.75% by December 31, 2035

U s e Fire and Police only - capital + operations

D e f i n i t i o n Ord. 2024-1874 locks "Public Safety" to Fire 
and Police

T r a n s p a r e n c y Res. 2024-1905 - separate account, 
OpenGov
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Source: KYCA election results, City of Prescott news release



H O W  T H E  P L A N  I S  O R G A N I Z E D

Planning Windows
The dedicated Public Safety Tax is planned across three windows so residents can see what is being addressed first, next, 
and later.

I M M E D I A T E   ·   1  t o  3  Y R S

Catching Up to Current Needs

• Address today’s response-time and 
coverage gaps in the built city

• Deliver the fire, police, and dispatch 
capacity residents are already relying on

• Fill critical vacancies and stabilize 
recruitment and retention

S H O R T  T E R M   ·   4  t o  7  Y R S

Repairing Maintenance Backlog

• Bring existing stations up to modern 
health and safety standards

• Extend the useful life of facilities the 
community already owns

• Prepare land and design for the next 
generation of stations

L O N G E R  T E R M   ·   8  t o  1 0  Y R S

Preparing for Future Growth

• Add capacity ahead of demand, not after

• Complete the second new fire station 
and associated staffing

• Keep the capital plan aligned with the 
adopted Community Risk Assessment
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Source: OpenGov Prop 478 tracker, Prop 478 Reconciliation



C A P I T A L  F R A M E W O R K

Facility Needs
Publicly available planning shows the buildings the dedicated tax addresses in each window - not new promises, the 
same list residents have been shown since 2024.

I M M E D I A T E   ·   1  t o  3  Y R S

Address today

Fire Stations

• One new station

• One relocated station

• One major remodel (Station 72)

Police

• Property and evidence facility

S H O R T  T E R M   ·   4  t o  7  Y R S

Restore and prepare

Fire Stations

• Three safety and health remodels (71, 
74, 75)

• Land and design for a second new station

Police

• Additional facilities and enhancements

L O N G E R  T E R M   ·   8  t o  1 0  Y R S

Build ahead

Fire Stations

• Build  and staff the second new station
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Source: OpenGov Prop 478 tracker, Prop 478 Reconciliation



P E O P L E  A N D  P R O G R A M S

Operational Needs

Facilities alone do not deliver service. The plan pairs each window with the personnel and programs required.

I M M E D I A T E   ·   1  t o  3  Y R S

Staff the current gap

• Address recruitment and retention 
challenges

New Personnel

• 16 sworn police officers

• 13 fire personnel

• 2 fire safety positions

• 3 support staff (records, radio, IT)

• Low-acuity response model

• Public access defibrillation program

S H O R T  T E R M   ·   4  t o  7  Y R S

Broaden capabilities

• Continued recruitment and retention

New Personnel

• Emergency management staffing

• Special enforcement team

• Additional K-9 units

L O N G E R  T E R M   ·   8  t o  1 0  Y R S

Staff the next station

New Personnel

• Fire Station 77 staffing
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Source: OpenGov Prop 478 tracker, Prop 478 Reconciliation



W H A T  R E S I D E N T S  S H O U L D  E X P E C T

Community Impacts

The intended outcomes residents were shown before the vote - the same outcomes the plan is measured against today.

I M M E D I A T E   ·   1  t o  3  Y R S

Close the gap

• Fill downtown, midtown, and northside 
response gaps

• Improve response times

• Fill critical public safety positions

• Stabilize recruitment and retention

• Enhance community policing and traffic 
enforcement

S H O R T  T E R M   ·   4  t o  7  Y R S

Strengthen the base

• Improve the health and safety of public 
safety personnel

• Prepare for future growth of the 
community

• Extend the life of existing public safety 
facilities

L O N G E R  T E R M   ·   8  t o  1 0  Y R S

Sustain the gains

• Continue improving public safety 
outcomes

• Keep facilities and staffing aligned with 
the risk assessment
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Every Decision, In Public - The Vote Record
None of these actions was buried in a consent agenda. Each was debated, then voted, on the record.

VoteActionDate

7-0Ord. 2024-1858 - Place Prop 478 on the ballotMay 14, 2024

UnanimousOrd. 2024-1874 - Lock definition of "Public Safety"Sep 10, 2024

UnanimousRes. 2024-1905 - Separate account + OpenGov reportingSep 10, 2024

57.4% YESVoter approval of Proposition 478Nov 5, 2024

5-0Ord. 2025-1906 - Police land purchase ($1.55M)Oct 14, 2025

5-0Arrington Watkins police design contract ($1.96M)Oct 14, 2025

7-0Station 76 land purchase (~1.36 acres)Oct 28, 2025

6-1Perlman fire design contract ($2.43M)Oct 28, 2025

UnanimousFire pre-construction contracts (CORE, $352,743)Jul 14, 2026

UnanimousPolice pre-construction (Willman, $534,042)Jul 14, 2026

6-1Police Facility site plan - Option BAug 11, 2026
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Source: City of Prescott Prop 478 page



Delivered: Prescott Fire Training Tower
A five-story live fire and confined space training facility now operating at the Sundog Ranch training center.

C O M P L E T E    A long-planned capital project, finished on the ground and in service to our firefighters.

T H E  F A C I L I T Y

5 stories.  NFPA certified.  Live fire and 
confined space.

L O C A T I O N

Sundog Ranch training center, 2898 Sundog Ranch Road

D E S I G N / B U I L D

Danson Construction, on the prior demolished tower footprint

T R A I N I N G  U S E

Live fire attack, high-rise ops, RIT, rescue, and confined space 
entry

W H Y  I T  M A T T E R S

Firefighter proficiency and safety

Live fire and technical rescue reps happen in Prescott, not on the 
road, keeping crews sharp and in service to the community.

Replaced a condemned structure

The previous tower was demolished after being condemned for age 
and safety concerns; this build restores full training capability.

Regional training asset

Supports Yavapai College fire science coursework and public safety 
agencies across central Yavapai County.

O N  T H E  G R O U N D ,  N O T  O N  P A P E R    Prescott firefighters are training in this tower today.

Sources:  City of Prescott Completed Projects ·   Prescott Fire Training Tower Project Page



The Four Current Capital Projects

F I R E

Station 72

530 6th Street  ·  Downtown

Feasibility-driven remodel or 
rebuild on the existing central 
site; modern crew quarters, 
decon suite

F I R E

Station 73
SR 89 / Phippen roundabout  ·  
16,964 sq ft

Relocates the ARFF-capable 
station toward call density; 
retains 105-foot ladder company

F I R E

Station 76 (NEW)
Sundog Ranch Road  ·  19,280 
sq ft

First new PFD station in a 
generation; includes Battalion 
Chief quarters and Technical 
Rescue capability

P O L I C E

Substation + 
Evidence
Prescott Lakes Pkwy  ·  ~7.48 
acres

Combined substation and 
climate-controlled 
property/evidence facility; 
adjacent to CJC
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Source: Public Safety Capital Plan Update, May 2026



Station 72 - Downtown Rebuild

Engine 72 - central Prescott, VA, Yavapai-Prescott Tribe

A p p r o a c h Full rebuild on the existing 6th Street site -
remodel was not viable

W h y  n o t  
r e m o d e l

Undersized apparatus bays, no separated 
decon, aged mechanical/electrical

N e w  s i z e Modern 3-bay drive-through, 
hot/warm/cold decon zoning, ADA 
quarters

L a d d e r 105-foot ladder truck currently housed at 
72 relocates as part of the plan (see Station 
73)

C o v e r a g e No change to first-due response area 
during construction - automatic aid + 
temporary quarters
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S T A T I O N  7 2   ·   R E B U I L D  D E C I S I O N

Remodel vs. Full Reconstruction
Initial projections assumed a remodel. Professional due diligence changed the answer.

Existing Station 72 · 530 6th Street

D U E  D I L I G E N C E  F I N D I N G S

A remodel would be more expensive and less functional.

▪ Asbestos remediation required in the original structure.

▪ Structural component locations are not suited for drive-through 
bays, a primary firefighter-safety consideration.

▪ Utility relocation costs complicate the design and reduce options 
for situating the station on the lot.

R E S U L T    A rebuild delivers drive-through safety and modern setbacks, 
meeting all assumptions within a 50-year facility lifespan.

B O T T O M  L I N E    The rebuild is the more responsible use of Prop 478 dollars over the facility lifespan.

Sources: OpenGov Prop 478 Reconciliation Story ·  City of Prescott Prop 478 Program Page



Station 73 - Relocation to SR 89 / Phippen

Contemporary Ranch - front elevation

Site concept 1 - SR 89 / Phippen roundabout

S i z e 16,964 sq ft with 75-foot apparatus bay 
and 52 turnout lockers

W h y  r e l o c a t e Current site is off-center from where 90% 
of demand now occurs; ERF assembly runs 
above benchmark

N e w  l o c a t i o n SR 89 / Phippen roundabout - pushes 
concentration to match call density

L a d d e r  t r u c k 105-foot ladder company relocates here as 
part of the plan

A R F F Airport rescue and firefighting mission 
preserved through automatic aid
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Station 76 - Sundog Ranch Road

Contemporary Ranch - front elevation

Site concept 1 - Sundog Ranch Road at Prescott Lakes Pkwy

S i z e 19,280 sq ft with 75-foot apparatus bay and 
52 turnout lockers

S i t e ~1.36 acres, city-owned parcel at signalized 
roundabout with signal preemption

C o v e r a g e North Prescott, SR 89A corridor, Embry-
Riddle main campus, Granite Dells 
subdivision

R e s p o n s e First-due unit plus Technical Rescue Team 
co-located

C o m m a n d Dedicated Battalion Chief bay, dorm, and 
office; adds shift-level command coverage

A p p r o v a l s Land 7-0 on Oct 28, 2025 · Design 6-1 same 
night
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Source: PFD Stations page, Council Oct 28, 2025 recap



Why the New Stations Look Different Inside
Modern station design separates contaminated gear from living quarters - the direct response to firefighter 
cancer research.

H O T  Z O N E

Apparatus bay - dedicated exhaust extraction, contaminated gear 
stays here

W A R M  Z O N E

Decon suite - extractor washers, PPE wash, negative pressure

C O L D  Z O N E

Living quarters - positive pressure, no contaminated gear crosses 
this line
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Source: Public Safety Capital Plan (May 2026)



Police Substation  ·  Evidence Facility

Prescott PD field operations Climate-controlled evidence storage concept

S i t e ~7.48 acres from Yavapai County -
adjacent to CJC on Prescott Lakes 
Pkwy

P u r c h a s e $1.55M land + first right of 
refusal on remaining acreage

C o n s o l i d a t e s Substation, K-9, traffic/motors 
& climate-controlled property 
and evidence

3 0 - y e a r  p l a n Designed for 30 years of 
growth in a single purpose-
built facility

D e s i g n Arrington Watkins Architects; 
approved 5-0 on Oct 14, 2025

S i t e  p l a n Option B (reduces retaining 
walls) selected 6-1 on Aug 11, 
2026
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Source: Council Oct 15, 2025 recap, Daily Courier Aug 12, 2026



P O L I C E  F A C I L I T I E S   ·   L O N G - T E R M  V A L U E

Sizing the Facility for the Next Generation
Modest cost increases are being paired with strategic funding reallocation to maximize long-term value.

D E S I G N - T E A M  F I N D I N G S

Right-sizing for a 20 to 30-year horizon.

▪ Project cost estimates have increased modestly, with adjustments 
strategically reallocating funds to maximize long-term value for 
both the Police Department and the community.

▪ The design team advised that reducing the facility size or scope by 
approximately 50% would leave the building inadequate within 5 
to 8 years.

▪ The current design is based on projected community and Police 
Department growth over the next 20 to 30 years.

▪ The selected location creates efficiencies in proximity to the 
Yavapai County Justice Center on Prescott Lakes Parkway, to the 
Yavapai Humane Society and the firearms range.

L O N G - T E R M  R A T I O N A L E

Build once. Build right. Avoid future shortfalls.

▪ Reducing scope now would likely result in higher long-term 
costs through future expansion or renovation needs.

▪ Additional site improvements and facility enhancements are 
envisioned beyond the initial construction project.

▪ Planning for these future capital needs within the first 10 years 
of PSTI funding will help avoid future funding shortfalls.

I N V E S T M E N T  L O G I C    A facility sized for 20 to 30 years of growth is the more responsible use of Prop 478 dollars than a smaller building that is inadequate within 5 to 8 years.

Sources: OpenGov Prop 478 Reconciliation Story ·  OpenGov Prop 478 Tracker ·  City of Prescott Prop 478 Program Page



People Delivered So Far - Not Just Buildings
Prop 478 also funds the personnel who staff the new capacity. Hiring is on schedule.

F I R E  - F Y 2 5  +  F Y 2 6

2 Engineers (FY25 and FY26)

1 Administrative Specialist (FY26)

1 Fire Inspector (FY26)

1 Emergency Manager – Currently being scoped for 
posting (FY27)

P O L I C E  - F Y 2 5  +  F Y 2 6

2 Police officers hired with an additional 14 
approved

Public Safety & Prop 478 Town Hall  ·  August 26, 2026
Source: FY26 Council Budget Workshop, FY27 Council Workshop handout

6 Firefighters (FY25 and FY26)

2 Captains (FY25 and FY26) 1 IT Specialist (FY26)

1 Records Clerk (FY26)



The Money  ·  Sources and Uses

$22.8M
FY26 estimated PSTI 

revenue

per June 2026 reconciliation

$138.0M
Current total capital 

estimate

up from $110.6M original

$17.2M
Offsetting capacity 

identified (capital and 
operating)

covered without cutting scope

$17.7M
FY26 estimated ending 

balance

preserved for FY27-FY29 
construction

Th e  8 - y ea r  P ST I  c ap i t a l  p l an  i s  a  doc ume nt ,  no t  a  p r om i se  o n  t he  f l y

Every project - Stations 72, 73, 76, the police substation and evidence facility, and future Station 77 - is scheduled by fiscal year 
in the FY27 Council workshop handout. Program remains fiscally intact.
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Source: FY27 Council Workshop handout, April 2026, Council update May 26, 2026



Timeline  ·  Where We Are Now

M a y  2 0 2 4 Council places Prop 478 on ballot, 7-0

N o v  2 0 2 4 Voters approve, 57.4%

A p r  2 0 2 5 Tax effective; PSTI account live on OpenGov

O c t  2 0 2 5 Land + design contracts approved for all four projects

J u l  2 0 2 6 Pre-construction contracts (CORE + Willman) approved unanimously

A u g  2 0 2 6 Police site plan Option B selected 6-1

M a r  2 0 2 7 Station 76 permit review complete (per Perlman schedule)

A p r  2 0 2 7 Station 73 permit review complete

M a y  2 0 2 7 Station 72 permit review complete

Public Safety & Prop 478 Town Hall  ·  August 26, 2026



Question  ·  Could a Future Council Redirect These Funds?

The safeguards were passed BEFORE the vote - three interlocking layers.

01
Ordinance 2024-1874
City Code defines "Public Safety Services" as expenditures available ONLY to Fire and Police, including dispatch and EMS. A 
future council would have to publicly repeal this to redirect the money.

02
Resolution 2024-1905
Prop 478 dollars flow through a separate revenue account, are reported at every Council budget workshop, and are publicly 
viewable year-round on OpenGov.

03
Independent audit
PSTI revenues appear in the Annual Comprehensive Financial Report each year - a formal, externally audited public record.
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Source: City of Prescott news release, OpenGov Prop 478 tracker



Capital Estimate  ·  Reconciled Original to Current
The published reconciliation compares the original ballot-time estimate with the current estimate and explains each 
variance line in notes A through I.

$110.6M
O R I G I N A L  E S T I M A T E

Ballot-time capital projection 
presented to Council and the 

public before Nov 5, 2024

$138.0M
C U R R E N T  E S T I M A T E

Reflects design deliverables, 
engineering diligence, and current 
market conditions as of June 2026

$27.4M
R E C O N C I L E D  V A R I A N C E

Program remains fiscally intact - variance is 
covered by identified offsets, and the 

scope on the fire and police side is 
preserved
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Source: Council update May 26, 2026



W H Y  C O S T S  C H A N G E D   ·   R E C O N C I L E D

Primary Fire Station Cost Factors
What drove the reconciliation from initial planning estimates to construction-ready design.

D R I V E R  1   ·   T I M E L I N E

Planning-Stage Estimates

The PSTI timeline to prepare projections did not allow for architectural conceptual 
design or imply fully designed stations. The original number was a planning 
estimate, not a designed number.

D R I V E R  2   ·   S C O P E

Increased Square Footage

The primary driver of station cost increases is increased square footage at all 
projects, Station 72 (6th Street) requiring a full rebuild, and site-related costs that 
were not known when the projections were made.

D R I V E R  3   ·   B E N C H M A R K S

Pre-Covid Comparables

Square-footage assumptions for PSTI were developed using station examples 
throughout the western US that were designed in the mid to late 2010s, prior to 
Covid-19 construction cost escalation.

D R I V E R  4   ·   F U N C T I O N

Undersized Existing Stations

Existing stations are undersized on utility and storage space compared to the 
original projections. New builds now incorporate that missing space to support 
enhanced operations (for example, additional reserve apparatus).

P O L I C Y  N O T E    PSTI policy direction focuses on direct community service-level improvements. Internal support factors (logistics, storage) remain on the department strategic roadmap 
through the regular budget process.

Sources: OpenGov Prop 478 Reconciliation Story ·  City of Prescott Prop 478 Program Page ·  PFD 2026 Strategic Plan Update



H O W  W E  D E C I D E   ·   B E S T  P R A C T I C E

How Fire Station Sites Are Selected
An objective, peer-reviewed planning chain. No single individual makes the call.

S T E P  1   ·   R I S K

Community Risk Assessment (CRA)

▪ A council-adopted document that systematically 
evaluates hazards, vulnerabilities, and community 
assets across every planning zone.

▪ 82 dispatch incident types are sorted into 6 risk 
classes (EMS, Fire, HazMat, Technical Rescue, 
Wildland, ARFF).

▪ Each incident is scored on Probability, Community 
Consequence, and Vulnerability Impact, then 
ranked low / moderate / high / maximum.

▪ Baseline uses 5 years of Computer-Aided Dispatch 
data, refreshed daily on a live map.

▪ 2026 CRA/SOC is a joint document with CAFMA 
covering all 15 first-due response areas.

S T E P  2   ·   S T A N D A R D

Standards of Cover (SOC)

▪ The council-adopted response plan that 
translates risk into measurable time targets. This 
correlates directly to the PFD and City Council 
Strategic Plan.

▪ Performance is reported at the 90th percentile 
(not average) using call processing, turnout, and 
travel time.

▪ General benchmark: first-arriving unit at or below 
8 minutes urban, 14 minutes rural.

▪ Effective Response Force (ERF) assembly scales 
with risk from 8 to 18 minutes urban.

▪ Two levers are pulled to close the gap: 
distribution (where first-due units sit) and 
concentration (how fast the full ERF assembles).

▪ Insurance Services Office (ISO) dictates fire 
station spacing as well. 

S T E P  3   ·   S I T E

GIS Analysis · CFAI Peer Review · 
Council

▪ City GIS overlays call-density data on candidate 
parcels and models 4, 5.5, and 9.5 minute 
coverage.

▪ Sites are scored on coverage improvement, 
redundancy penalty, acquirability, growth-
corridor alignment, and neighborhood impact.

▪ For every scenario, a fallback plan of additional 
options is always prepared.

▪ The Commission on Fire Accreditation 
International (CFAI) independently reviews the 
CRA/SOC and methodology on a five-year cycle.

▪ Council reviews the analysis in open session and 
makes every land, design, and construction 
decision by recorded vote.

G U I D I N G  P R I N C I P L E    Strategic plans set the goal · CRA/SOC translates goal into measurable performance · GIS translates performance into siting · CFAI verifies methodology · 
Council votes in public.

Sources: PFD 2026 Strategic Plan Update ·  PFD CFAI Accreditation Report (2023) ·  2023-2024 PFD Agency Annual Compliance Report ·  City of Prescott Strategic Plan Update (March 2025)



Question  ·  How Were the Station 76 and 73 Sites Evaluated?

The GIS site-scoping record predates the ballot by two years and considered more than a dozen scenarios.

F e b  2 0 2 3 Three Search Areas: (1) north of Watson Lake, (2) Granite Dells/SR 89, (3) Heritage Park/ERAU - feeds 
Council study session. Included areas eliminated due to PRC runway impacts and response limitations

S e p  2 0 2 3 Property search: Willow Creek Options 1A + 1B, Watson Lake Option B (roundabout NW corner). Evaluated 
additional property at the corner of 89A and Willow Creek

J a n  2 0 2 4 "Response Analysis and a Path Forward" delivered to City Management

M a y - A u g  2 0 2 4 Impact of multi-station pairing scenarios explored - Heights, Heritage Park, Sundog corridor. Statistics for 
balance of all locations evaluated

O c t  2 9 ,  2 0 2 4 "Appendix A" optimal-pairing analysis delivered to City Manager – issues identified with both Rosser and 
Watson Lake locations

O c t  2 8 ,  2 0 2 5 Sundog Ranch selected - regular agenda item 11A, not consent; open Council debate on record; land 7-0

Sundog Ranch: city-owned, at the center of the coverage gap, adjacent to (not within) preserved open space

Public Safety & Prop 478 Town Hall  ·  August 26, 2026

Source: PFD 2026 Strategic Plan Update



H O W  I T  I S  B U I L T   ·   P U B L I C  P R O C E S S

How Public-Sector Capital Construction Works
A structured sequence of gates that keeps every dollar, drawing, and decision on the public record.

P H A S E  1   ·   P L A N  &  F U N D

Need Established · Funding Secured

▪ Strategic plan and department master plans 
define the need in measurable terms.

▪ Feasibility studies and preliminary cost 
estimates size the program before design.

▪ Council places any tax or bond measure on 
the ballot in open session; voters approve or 
reject the funding.

▪ Council adopts guardrails (dedicated revenue 
account, code definitions, mandatory 
reporting) that constrain how the money can 
be spent.

▪ Prop 478 status: approved by voters 57.4% 
(Nov 5, 2024); Ordinance 2024-1874 and 
Resolution 2024-1905 adopted Sept 10, 2024.

P H A S E  2   ·   D E S I G N  &  P R O C U R E

Architect · CMAR · Community Input

▪ Architect and Construction Manager at Risk 
(CMAR) are selected through competitive 
procurement and awarded by Council vote.

▪ Design proceeds in gated stages (concept, 
schematic, design development, construction 
documents); each stage has its own cost 
check.

▪ Firefighter-led design committee meets bi-
weekly with architect and CMAR; every 
drawing is priced as it evolves.

▪ Public open houses, town halls, and Council 
study sessions surface community input at 
each gate.

▪ Prop 478 status: 15 firefighter-led design 
meetings from Nov 2025 through Aug 2026; 
CMAR pre-construction contracts approved 7-
0 on July 14, 2026.

P H A S E  3   ·   B U I L D  &  R E P O R T

Permits · Construction · Public 
Reporting

▪ Guaranteed Maximum Price is set before 
construction; permits are issued after 
building-department review.

▪ Construction proceeds under CMAR with 
monthly progress reporting to Council and 
the public.

▪ Every dollar collected and spent is posted on 
OpenGov in near-real time and reconciled at 
year-end in the annual audit (ACFR).

▪ Council receives program updates at every 
budget workshop and can adjust scope in 
open session.

▪ Prop 478 status: permit reviews complete 
March through May 2027, construction 
complete by end of 2028, live on OpenGov 
today.

P U B L I C  E N G A G E M E N T    Every phase includes a formal Council vote in open session, a public reporting product on OpenGov, and at least one dedicated community engagement 
opportunity.

Sources: City of Prescott Proposition 478 Program Page ·  OpenGov Prop 478 Tracker ·  OpenGov Prop 478 Reconciliation Story ·  City Council Public Safety Definition & Safeguards (Sept 2024)



How These Stations Are Being Designed

1 5  m e e t i n g s  t o  
D a t e

Design meetings held Nov 3, 2025, through Aug 20, 
2026. 

C h a i r e d  b y Public Works Capital Project Management Team

C M A R
CORE Construction- pre-construction under contract
Willmeng Construction joint venture with Fann 
Contracting and Haley Construction.

A r c h i t e c t s Perlman Architects (fire) · Arrington Watkins (police)

E n g i n e e r i n g Grading, drainage, soils, and traffic-impact studies are 
contract deliverables - real numbers before construction 
commitment

P u b l i c  i n p u t Every meeting produces minutes; distributed by Public 
Works

Public Safety & Prop 478 Town Hall  ·  August 26, 2026

Source: City of Prescott Public Works meeting minutes

D e s i g n  
P r i n c i p l e s

Developed to design buildings that harmonize with their 
surroundings and are fiscally balanced. No excessive 
design; build a 50 to 75-year facility.



How We Know the Plan Is Objective
The Community Risk Assessment / Standards of Cover - the same framework used by every CFAI-accredited fire agency 
in North America.

1 City Strategic Plan

Public safety as Priority #1

2 PFD Strategic Plan

Reducing Risk + Infrastructure results

3 Joint CRA/SOC

PFD + CAFMA: 15 planning zones, 82 dispatch 
types

4 CFAI Peer Review

PFD re-accredited; ISO Class 2 rating

5 GIS Analysis

Drive-time and call-density modeling by zone

6 Council Decision

Documented recommendaƟon → public vote

Public Safety & Prop 478 Town Hall  ·  August 26, 2026

Source: PFD CFAI Accreditation Report, PFD 2026 Strategic Plan Update



How You Can Verify Every Dollar

OpenGov Prop 478 Tracker
Real-time revenue tracking and published stories

stories.opengov.com/prescottaz

OpenGov Prop 478 Reconciliation
Original-to-current cashflow, capital, and operating detail

Prop 478 Reconciliation story

Annual audit (ACFR)
PSTI revenue independently audited each year

FY25 ACFR

Council budget workshops
PSTI reported at every workshop under Res. 2024-1905

FY27 Workshop handout

Contact Fire Administration: 201 N. Montezuma St., Suite 216  ·  928-777-1701
Public Safety & Prop 478 Town Hall  ·  August 26, 2026



Financial Reconciliation (Prop 478) – Key Takeaways

I N C R E A S E S  I N  C A P A C I T Y

▪ Tax revenue projected higher than original 
estimate - $2.3M

▪ Additional resources anticipated to be higher 
from impact fees - $2.0M

▪ Hiring staff to align with completion of capital 
projects - $41.6M

▪ Associated operating costs to align with 
completion of projects - $.7M

▪ Net savings in debt service - $1.3M

D E C R E A S E S  I N  C A P A C I T Y

▪ Higher than anticipated cost for completion of 
projects including  impact fee projects –
($27.4M)

▪ Reduced need to proceeds from financing -
($2.9M)

▪ Lower estimate of interest earnings – ($.5)



P R O P  4 7 8  R E C O N C I L I A T I O N   ·   J U N E  2 3 ,  2 0 2 6

Cashflow Projections - Original, Revised, Variance
Projected cashflows for the 0.95 percent Public Safety Tax, stepping down to 0.75 percent by December 31, 2035, reconciled to
actual FY25 and estimated FY26 results.

Public Safety & Prop 478 Town Hall  ·  August 26, 2026

Source: Prop 478 Reconciliation (OpenGov)



P R O P  4 7 8  R E C O N C I L I A T I O N

Public Safety Capital Project Summary

Original $110.6 million estimate reconciled to the current $138.0 million estimate. Notes A through I in the source document 
explain each variance line, including combined property/facility scope, vehicle policy, and Station 72 rebuild.

Public Safety & Prop 478 Town Hall  ·  August 26, 2026

Source: Prop 478 Reconciliation (OpenGov)



Not Forgotten: Short-Term and Longer-Term Work
The 10-year plan sequences future projects on a defined schedule; scope moves from one window to the next as 
the previous one completes.

I M M E D I A T E    F Y 2 5 - F Y 2 7

Apr 2025 to Jun 2027

C U R R E N T  F O C U S

What is being built now.

▪ Station 72 replacement build

▪ Station 73 relocation

▪ Station 76 new build

▪ Police property and evidence facility

S H O R T  T E R M    F Y 2 8 - F Y 3 1

Jul 2027 to Jun 2031

P L A N N E D  F O R  L A T E R

Restore and prepare.

▪ Health and safety remodels at Stations 
71, 74, 75

▪ Land acquisition and design for Station 
77

▪ Additional police facility enhancements

▪ Special enforcement team and 
additional K-9 units

L O N G E R  T E R M    F Y 3 2 - F Y 3 4

Jul 2031 to Jun 2034

P L A N N E D  F O R  L A T E R

Build ahead of demand.

▪ Construct Station 77 (second new 
station)

▪ Station 77 sworn and support staffing

▪ Continued alignment with the 
adopted Community Risk Assessment

O N  T H E  1 0 - Y E A R  P L A N    Short-Term and Longer-Term scope is not a wish list. It is a sequenced plan the community has already been 
shown, and it will be delivered as each preceding window completes.

Sources: OpenGov Prop 478 Reconciliation Story ·  OpenGov Prop 478 Tracker ·  City of Prescott Prop 478 Program Page



Short-Term Window: FY28 to FY31
Repair the buildings we already own, and prepare the ground for the next generation of stations. Window 
opens July 2027.

I M M E D I A T E   ·   F Y 2 5 - F Y 2 7 S H O R T  T E R M   ·   F Y 2 8 - F Y 3 1 L O N G E R  T E R M   ·   F Y 3 2 - F Y 3 4

▲ Y O U  A R E  H E R E

F A C I L I T I E S

Restore and prepare

▪ Health and safety remodels at 
Stations 71, 74, and 75

▪ Land acquisition and design for 
Station 77

▪ Additional police facility 
enhancements to complete 
downtown consolidation

O P E R A T I O N S

Broaden capabilities

▪ Continued recruitment and 
retention support

▪ Special enforcement team

▪ Additional K-9 units

O U T C O M E S

Strengthen the base

▪ Improve health and safety of public 
safety personnel

▪ Prepare for the future growth of the 
community

▪ Extend the useful life of existing 
public safety facilities

PLANNED, NOT DEFERRED   ·   This scope is on the 10-year plan and will be delivered on schedule as the Immediate window completes.

Sources: OpenGov Prop 478 Reconciliation Story ·  OpenGov Prop 478 Tracker ·  City of Prescott Prop 478 Program Page



Longer-Term Window: FY32 to FY34
Add capacity ahead of demand, not after; complete the second new fire station and staff it. Window opens July 
2031.

I M M E D I A T E   ·   F Y 2 5 - F Y 2 7 S H O R T  T E R M   ·   F Y 2 8 - F Y 3 1 L O N G E R  T E R M   ·   F Y 3 2 - F Y 3 4

▲ Y O U  A R E  H E R E

F A C I L I T I E S

Build ahead

▪ Construct Station 77 (the second 
new station)

▪ Site work, equipment, and 
apparatus for full commissioning

O P E R A T I O N S

Staff the next station

▪ Fire Station 77 sworn staffing 
package

▪ Associated support and logistics 
personnel

O U T C O M E S

Sustain the gains

▪ Continue improving public safety 
outcomes

▪ Keep facilities and staffing aligned 
with the adopted Community Risk 
Assessment

▪ Position the community for growth 
in the next decade

PLANNED, NOT DEFERRED   ·   Station 77 land and design are already scheduled in the Short-Term window; construction is sequenced to follow 
immediately after.

Sources: OpenGov Prop 478 Reconciliation Story ·  OpenGov Prop 478 Tracker ·  City of Prescott Prop 478 Program Page



T H E  C O M M I T M E N T   ·   P R O P  4 7 8

Public Safety Tax Initiative (Prop 478)
What we promised, how we sized it, and what we intend to deliver.

T H E  P R O M I S E

Improving Public Safety Services
Facilities · Operations · Community Impacts

▪ Budget is the means to the end. Original estimates were 
created to develop the tax percentage proposal.

▪ Commitment to community: the needs exist and the funding 
was approved.

▪ The tax provided for both capital and operating. We are 
prioritizing capital infrastructure up front, which means 
previously planned operating capacity will shift to capital 
infrastructure as needed.

O U R  G O A L S

Meet the Needs · Steward the Dollars

▪ Meet the needs and be responsible for every dollar spent.

▪ Evaluate the strategic goals of each individual project.

▪ End the 0.2% tax increment early once the promised scope has 
been delivered and the program is on solid financial footing.

B O T T O M  L I N E    The tax is a tool. The goal is safer facilities, stronger operations, and a program the community can be proud of.

Sources: City of Prescott Prop 478 Program Page ·  OpenGov Prop 478 Tracker ·  City Council Safeguards Resolution (Sept 2024)



P R O M I S E S  K E P T   ·   D E L I V E R I N G  T H E  S C O P E

100% Scope Fulfillment
Despite evolving costs, the originally promised scope is being met.

1 0 0 %  S C O P E  F U L F I L L M E N T

All stations (72, 73, 76) are moving forward with full 
operational capacity.

N O  S E R V I C E  R E D U C T I O N S

Station locations and apparatus counts remain as promised.

S T R A T E G I C  F I L L I N G  O F  G A P S

Coverage analytics confirm that new locations significantly reduce response times in high-
growth corridors.

F I S C A L  D I L I G E N C E

We are actively value-engineering to ensure every dollar is spent on safety, not 
ornamentation.

Coverage analytics: Station 76 (Peavine/TH) and Station 73 relocated to 
Constellation TH

T H E  H E A D L I N E    Zero stations removed. Zero apparatus counts reduced. Every promise on the ballot is still on the delivery schedule.

Sources: OpenGov Prop 478 Tracker ·  OpenGov Prop 478 Reconciliation Story ·  PFD 2026 Strategic Plan Update



Thank you.
The first major public-safety capital investment in a generation.

Q u e s t i o n s ?

Mayor Cathey Rusing  ·  Prescott City Council

City Manager Dallin Kimble  ·  Fire Chief Holger Durre  ·  Interim Police Chief Jon Brambila

T h e  F e d e r a l   ·   1 0 1  W .  G o o d w i n  S t r e e t   ·   A u g u s t  2 6 ,  2 0 2 6   ·   4 : 0 0  p . m .


